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P&C General Meeting MINUTES (Term 2, Week 3)

Bull Creek Primary School Parents and Citizens Association

Tuesday 5" May 2026 at 6.30pm at School Library & via TEAMS

Attendance

Present: Chair - Xuan Goode (XG — President), Nathanael Howard (NH — Associate Principal), Anuja Das (AD — Canteen Manager), Lisa Millar (LM
— Social Media, Uniform Shop, Be You Committee), Sharon Marchenko (SM - Principal), Cindy Ho (CH — Events Coordinator), Monika Chang (MC
- Member), Hana McDonald (HM - School Board Chair) , Cecilia Xia (Incoming Secretary), Galen Campbell (Your Move Champion)

Apologies: Umesh Goudaraddi (UG), Siobhan Turner — Davidson (ST), Pauline Hough (PH), Ivonne Whithouse (IW), Ana Haynes (AH — Book
Club), Jess Stibbs (JS), Thea O’Keefe (TO), Hariharan, Anum Noor (AN - Member), Nadia Taurua (NT), Luke Xu (LX — Grants Committee), Casey
Paterson (CP), Rupesh Kotian (RK), Hana McDonald (HM), Katharina Martin (KM), Meagan Tolra (MT - Member), Tahmina Anwari (TA), Lydia U
(LU - Co-Treasurer), Ben Hartig (BH), Helen Britza (HB - Member), Keisha Canicais, Laura Sukri, Kai Sukri; Lee Finsterwald (LF — Member), Tom
Truong (TT - Incoming Co-Dad’s Group Coordinator); Daniel Hutton (DH — Incoming Co-Dad’s Group Coordinator), Garry Mullings (GM — Co-
Treasurer).

Quorum: Quorum for a General Meeting was met.

Approval of Minutes

Previous minutes approved. Motioned by LM, seconded by AD. Carried.



Executive Reports

Discussion

Action
Owner

Due Date

School Board Update — Hannah
e Discussed 2026 School Board planner shared. Board composition includes staff, parents, & community members.
e Key upcoming focus areas:
o Term 2: Behaviour Policy
o Term 3: Finance (charges, contributions, booklists)
o Term 3: Attendance Policy review
o Term 4: Parent communication/reporting changes
e Reminder: parents can approach Board parent representatives directly.
e Board oversees:
o Dress code policy & Uniform shop pricing approvals

o Board approval not required if switching one like item for another like item through a different supplier,
however if there is a significant change in the item (e.g. fleece lined vs non. Fleece lined jacket) then board
approval required

President’s Report — XG

e Acknowledgement of Whadjuk Noongar land.
e  Welcome to all attendees and introduction of new Secretary (Cecilia).
e Appreciation to all executive and general members for continued support.

Treasurer’s Report — (See separate reports — Written by RA, spoken to by XG)

e o P&C remains in a strong financial position.

e o Term deposit maturing 4 June 2026; funds to be allocated to school.
e o Outstanding 2025 funds now transferred (books, resources etc.).

e o Audit completed successfully.

o Insurance claim processed (canteen freezer) — $1,233 received.
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Committee Reports

Discussion Action Owner Due
Date
Canteen — AD
e Insurance claim successfully completed ($1,233 received).
e New fridge purchased (~$800).
e Decision made not to proceed with canteen grant due to:
o Restrictive “red food” requirements
o Low student demand for compliant menu items
o Volunteer limitations for fresh food preparation
o Staffing update:
o Yen Yen resigned
o New staff: Frida, Julia Maria, Vipin Baby
e DPotential canteen opening for Mass Choir Festival (Sat 8" August):
o Expected high foot traffic SM/NH Ne)_(t
meeting
o Pending approvals due to third-party event requirements
o Further investigation required by SM/NH re: permissions/liability
e Canteen naming announcement scheduled for assembly (Friday). Top entries shortlisted; artwork to be
displayed
Book club - AH AH Next
meeting

e Nothing reported

Uniform Shop - LM

e Operations running steadily despite limited opening hours
e Increased second-hand stock; potential sale/blitz to reduce backlog
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Supplier Review (Eclipse vs current suppliers):

Hats:

o Cost reduction (~$3 cheaper per hat)

o Faster turnaround

o Motion passed to trial Eclipse supplier for hats
Jackets:

o Multiple options reviewed (incl. fleece-lined version) LM/SM/School Next
o Preference for fleece-lined (warmer, better value) Board meeting
o Final decision pending Principal review and Board approval
e Dress (new option):
o Proposed polo dress:
» Cheaper (~$31.90 vs $48.35 current)
= More practical for older students
o Requires School/Board approval
e Pants:
o New supplier option available (~$23)
o Addresses parent demand for one-stop uniform shop
Discussion:
o Consideration of pricing strategy (essential vs optional items)
e Importance of quality assurance before supplier transition
e If our cost price is cheaper would allow us to pass cost savings onto families
Events Committee — (CH)- see attached report
e Mother’s Day Stall - completed for one of the kindy classes, the rest of the school will be on 7/5/26.
e Lantern Festival — 24 June (Term 2)
e Motion: $2000 to be allocated towards food and beverage costs for Lantern festival: Approved. Next
e Book Week Scholastic Book Fair Confirmed (Term 3, 11% — 17th August). CH/XG/LM/NH meeting

o Sales model - students browse the books during school library time and purchase during their
year’s viewing sessions before and after school. 1 session per year group, last day all people who
missed out on their allocated session can come. Further planning required around logistics and
crowd management, and possible costume swap
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o XG to tentatively book scholastic book fair for next year - $50 voucher from scholastic for doing this.

Able to cancel booking at any time.
e Father’s Day Stall Term 4
e Celebration event (TBC)

Grants Committee (LX)

e Canteen grant reviewed and deemed not feasible, as currently unable to meet their grant criteria (must
contain or work towards containing no red foods. Currently we have 20% red foods and would not be
feasible to have no red foods due to staffing and also sales.

Dad’s Group - GM/TT/DH
» Low engagement last event — poll conducted for next event (cycling vs fishing activity)

e Aim to increase participation

Your Move - GC
o Bike racks installation scheduled (Wednesday 13" May)
e Temporary reduction in bike use required on installation day
o Alternative storage arrangements to be organised in the undercover area
~1100 Your Move points expiring — suggestions for use:
o Equipment (bike pumps etc.)
o Student engagement initiatives e.g. spot prize stickers on bikes/scooters/given to those walking
Upcoming dates:
o Walk Safely to School Day — 15 May
» Road Safety Week — 17-24 May
e World Bike Day - June 3
GC to liase with Ben Tisdale re: planning for above events

o
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Be You committee — (LM):
e School art display planned at Bull Creek shopping centre once renovations abate
World’s Biggest Morning Tea:
e Approval from Cancer Council to have all funds raised to support a school family (via P&C account)
o Logistics to be confirmed with Treasurers for setup
Buddy Bench project:
e Artwork by Rossmoyne SHS students, lead by TO
e Garden upgrade planned (fairy garden) by Mr Tisdale
Chess team:
e Placed 3rd in interschool competition
Ongoing programs:
e Mindful May
e Crunch & Sip

Principal’s Report

Discussion Action Due
Owner Date
Principal’s Report - SM / NH
e See attached report
Business Arising from Previous Minutes
Discussion Action Due
Owner Date
1. Wall mural for P&C sponsored projects: awaiting external funding updates SM Next
Meeting
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2. Criminal history checks as per Department Of Education: SM confirmed just canteen staff required to complete
this at this point in time

General Business:

1. Secretary Appointment: Motion Carried to appoint CX as Secretary. Thank you CX for stepping up.

2. Meeting times to be reviewed to better accommodate members that work full time and those who prefer meetings after school. CX new
secretary works full time and will not be able to attend 3.10pm meetings. SM and NH would have to stay longer at school if changed to all
6.30pm meetings. To continue with alternating daytime and evening meetings. CX to discuss with XG logistics of meeting preparation and
minute taking out of session.

Next Meeting

Thursday 27t November, 3.10pm in the library and online via TEAMS. Type: General Meeting

Meeting Closed

7.50pm

Minutes Prepared by: XG
Confirmed by: CH
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Treasurer's Report: Bull Creek Primary School P&C

Reporting Period: 1 January 2026 — 31 March 2026 Date: 29 April 2026

1. Financial Performance Overview (Q1 2026 vs. Q1 2025)

The Association concluded the first quarter of 2026 with a Net Profit of $8,469.14, an
increase from the $5,399.06 recorded during the same period last year.

Highlights:

Total Income: Earned $31,473.62 this quarter. Slightly lower than the $39,314.61 earned in
Q12025. It is noted that Membership fees received has not been reconciled in Q1 this
year.

Canteen Operations: Online sales at Bull Creek saw a strong increase to $13,392.80 (up
from $9,796.80 in 2025). However, online sales for Bateman and Rossmoyne declined.

Uniform Sales: Total uniform sales (Cash and Online) reached $8,365.22 for the quarter
slight drop from $10,520.

Operating Expenses: Overall operating costs decreased by approximately $2,867 vs
same period last year. It is noted that there has not been any fundraising income
recorded this quarter.

Parents Voluntary Contribution this year sits at $7,530.50, slightly lower than $8,363.00
received last year. As this hits out account on 2 April it is not included in the attached
financial statements.

2. Financial Position (as at 31 March 2026)

The Association remains in a very strong and liquid financial position.

Total Bank Holdings: $167,835.21.
o Bank Account: $57,835.21.

o Term Deposit: $110,000.00. mature on 4" June 2026. Estimated interest to be
earned $1,908.50. Note: $50,000 has been pledged to the school.

Net Assets / Total Equity: $169,216.08.



3. Audit and Professional Services

The Treasurers are pleased to report that the Association has been successfully audited for
Financial Year 2025 by Star Rise Accountants.

4. Other matters

Insurance claim received: We have received full compensation from GSK Insurance through
WACCSO for the power trip incident which occurred during end of 2025 school holidays
resulting in loss of our freezer and all frozen food contained within. The amount $1233.14
consist of $341.14 loss of frozen food and $892 quoted retail price of the replacement freezer.

Respectfully submitted,

Treasurer Bull Creek Primary School P&C Association Inc

Attachments
Q12026 Balance Sheet
Q12026 Profit & Loss statement

Q12026 vs 2025 Profit and Loss statement



Profit and Loss

Bull Creek Primary School Parents and Citizens Association Incorporated
For the 3 months ended 31 March 2026

JAN-MAR 2026

Trading Income

Sales - Canteen - Cash 978.40
Sales - Canteen (Bateman) - Online 2,157.10
Sales - Canteen (Bull Creek) - Online 13,392.80
Sales - Canteen (Rossmoyne) - Online 6,580.10
Sales - Uniforms - Cash 540.00
Sales - Uniforms - Online 7,825.22
Total Trading Income 31,473.62
Cost of Sales
Cost of Goods Sold - Canteen Purchases 12,600.88
Total Cost of Sales 12,600.88
Gross Profit 18,872.74

Other Income
Interest Income 11.07

Total Other Income 11.07

Operating Expenses

Accounting Fees 200.00
Bank Charges 20.00
Fundraising Expenses 149.06
Merchant Fees - Canteen (204.73)
Merchant Fees - Uniforms 0.41
Miscellaneous Expenses 100.00
Salaries & Wages 9,069.14
Superannuation 1,080.79
Total Operating Expenses 10,414.67
Net Profit 8,469.14

Profit and Loss Bull Creek Primary School Parents and Citizens Association Incorporated 29 Apr 2026 Page 1of1



Profit and Loss
Bull Creek Primary School Parents and Citizens Association Incor
For the 3 months ended 31 March 2026

Account Jan-Mar 2026 Jan-Mar 2025
Trading Income

Income from Fundraising 0.00 3,169.31
Membership Fees Received 0.00 16.00
Sales - Canteen - Cash 978.40 1,670.50
Sales - Canteen (Bateman) - Online 2,157.10 5,043.00
Sales - Canteen (Bull Creek) - Online 13,392.80 9,796.80
Sales - Canteen (Rossmoyne) - Online 6,580.10 9,099.00
Total Canteen 23.108.40 25.609.30
Sales - Uniforms - Cash 540.00 650.00
Sales - Uniforms - Online 7,825.22 9,870.00
Total Uniform 8.365.22 10.520.00
Total Trading Income 31,473.62 39,314.61
Cost of Sales

Cost of Goods Sold - Canteen Purchases 12,600.88 17,966.19
Cost of Goods Sold - Uniform Purchases 0.00 2,803.41
Total Cost of Sales 12,600.88 20,769.60
Gross Profit Canteen 10.507.52 7.643.11
Gross Profit Uniform Shop 8,365.22 7,716.59
Gross Profit 18,872.74 18,545.01
Other Income

Interest Income 11.07 136.18
Total Other Income 11.07 136.18
Operating Expenses

Accounting Fees 200.00 270.00
Bank Charges 20.00 670.00
Donations Paid 0.00 85.13
Fundraising Expenses 149.06 1,238.41
Membership Fees Paid 0.00 199.00
Merchant Fees - Canteen (204.73) 239.40
Merchant Fees - Uniforms 0.41 94 .54
Miscellaneous Expenses 100.00 943.73
Printing & Stationery 0.00 114.00
Salaries & Wages 9,069.14 8,461.99
Superannuation 1,080.79 965.93
Total Operating Expenses 10,414.67 13,282.13
Net Profit 8,469.14 5,399.06
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Term Board members
TERM ONE
Welcome - Chair Vote &

New Members

Sharon

Schedule Meeting Dates Sharon

Targets - Business Plan Sharon/Nathanael/Tanja/Natasha

Finance + Budget2026 | | Sarah/ Sharon

Policy - Toileting Tanja / Nathanael

School Board Survey Data Sharon

Data - NLM Analysis Natasha

Data - Dibels Analysis Nathanael
Intervention Tanja / Sharon
Code of Conduct Sharon
Screening Sharon

TERM TWO

Reporting to Parents Nathanael
Policy - Behaviour Tanja / Nathanael
Shaping Minds Update Tanja

Data - On Entry Analysis Natasha

Data - PAT Analysis Nathanael

Financial Report | | sarah/Sharon

Annual Report - 2025 Sharon

Targets - Business Plan Sharon/Nathanael/Tanja/Natasha
TERM THREE
Finance/Booklists/

Sarah /Sharon
Voluntary Cont & Charges

Data - ABE + P&SL Tanja

Data - NAPLAN Analysis Nathanael
Digital Tech - Seesaw Natasha
Targets - Business Plan Nathanael
Policy - Attendance Tanja/Nathanael
National Qualit

Standards ’ Natasha
Shaping Minds Tanja

TERM FOUR

Financial Report Sarah / Sharon
Budget 2027 Sarah / Sharon
Shaping Minds Tanja

Data -Brightpath Analysis Nathanael
Open Annual Meeting Sharon

Chair Report Chair

Policy - Reporting To
Parents

Tanja / Nathanael

School Development Days Sharon
School Board Assessment Sharon
Targets - Business Plan Sharon, Nathanael, Tanja,
Natasha
. Information . Data / Assessment

Finance . Policy / Plan




Uniform Shop Report-Term 2
Prepared by: Lisa Millar

Samples from Eclipse have been received and will be available at the P&C meeting. This
report outlines proposed supply changes ahead of the Term 2 Board meeting (all prices
ex-GST unless stated).

Jackets

Aussie Grown stock is nearly depleted (limited sizes at $19.50; sizes 8-10 $41.25).
Eclipse offer a comparable jacket at $35 ($37 fleece-lined).

Proposal: purchase remaining discounted stock and begin transition to Eclipse (sizes 8-
10 immediately). Principal and Board feedback to be sought on fleece-lined option.

Hats
Eclipse provide a comparable, lower-cost option.
Proposal: transition future orders to Eclipse.

Dress

Current dress is high-cost, difficult to source, and underutilised. Eclipse offer a polo
dress at $29 (current retail $48).

Note: Principal approval required prior to Board consideration.

Tracksuit Pants (New Item)
Eclipse sample ($23-25) provides a consistent, one-stop option for families.
Note: Principal approval required prior to Board consideration.

Pricing Snapshot (inc GST)
e Jacket: $44.80 (current) / $38.50 (Eclipse) | Current Retail $47
o Fleece jacket: $40.70 (Eclipse)
e Hat: $16.95 (current) / $13.20 (Eclipse) | Current Retail $17.50
e Dress: $48.35 (current) / $31.90 (Eclipse) | Current Retail $48

Subject to P&C feedback, a meeting with Eclipse will be scheduled following this
meeting and prior to the Board presentation.

Thanks

Lisa



Events Committee Report
For P&C Meeting 5" May, 2026

1. Up Coming Events

1.1Term 2
1.1.1 Mothers’ Day Stall. Dates: May 5th & 7™ (in progress)

e Team:Meagan Tolra (Lead), Tessa, Casey, Xuan
¢ Montary request: $1,100.
e Dates: inprogress
¢ 9am Tuesday May 5™ for 1 Kindy group &
e Y9am-1pm Thursday May 7" for the rest of the school
1.1.2 Lanternlauf. Date: Wednesday June 24th
e Team: Katharina Martin (Lead)
e Montary request: $2,000.

1.2 Term 3
1.2.1 Scholastic Book Fair.

e Location: schoollibrary
e Logistics
e 11" August Scholastic will drop off the books.
e Kids will be able to browse the books during set time within school hours.

e Before or after school kids/parents will be able to purchase via cash or square.
P&C will run the purchasing

¢ P&C will coordinate with the Principle’s office for the dates and schedule.
1.2.2 Father’s Day Stall. Dates: Sept 1st & 3rd
e Team:TBA.

1.3Term4
e Celebration Night. Date: December 14th.
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Principal’s Report Term 2 — Week 3 2026

1. New Staff 2026
We welcome Tammy Hirjee our new school officer who will work on Tuesday and Thursdays.
Mrs Li is returning and Ms Walley is our new Education Assistants working in various roles
across the school.

2. Morning Fitness

The students and staff have settled in for a smooth start to Term 2. We have started morning
fithness on Tuesday and Wednesday mornings weather permitting. Students who arrive at
school for the supervised duty between 8.20 and 8.40am will be asked to join fitness
sessions. Years 1 -3 students will use the undercover area and Year 4-6 students will use
the basketball court area. We are trying to promote healthy lifelong habits where students
are moving and strengthening their bodies and minds. Thursday Fit Club and Friday Soccer
will continue.

3. Interschool Cricket Carnival

Thank you to Mr McDowell and Mr Richardson for training up the cricket teams. We wish
you all the best for the carnival on Friday and at least the weather is going to be on your
side this time.

4. Administration Support Appreciation Day

Thank you to the staff, students and the P&C who went above and beyond to recognise our
administration support staff. Thank you Xuan delivering the beautiful cupcakes, delicious
pizza, coffees and the gifts for each staff member. The P&C generosity and kindness was
appreciated by all.

5. Playground Planning

Thank you to the P&C for linking in Joseph Hall and his associate. | have drafted a
playground survey to capture student voice with design ideas. This will be conducted in the
next few weeks. The school is also gathering ideas and design resources.

6. Year 1 and Year 5 Constable Care Excursion

The Year 1 and Year 5 students will be attending the annual P&C supported Constable Care
Bike & Road safety excursions in the next few weeks. Nathanael will provide a Your Move
update.

7. Mother’s Day Stall
Thank you to the P&C and staff for supporting the organisation of the Mother’s Day stall and
ensuring all classes get an opportunity to purchase a gift for their Mum/caregiver.

8. Interschool Chess Tournament
Thank you Mr Richardson for hosting the Interschool Chess Tournament with Leeming and
Aspiri Primary Schools. It was a very close finish with Bull Creek placing second this year.

9. Public School Review
The school will be reviewed in Term 4 as part of Department of Education quality assurance.
Members from the P&C will be invited to share their experience during the validation visit.

bullcreekps.wa.edu.au

t 08 6216 4400 e bullcreek.ps@education.wa.edu.au a 32 Hardy Street, Bull Creek WA 6149




